
DEMAND & PROJECT MANAGEMENT

From idea to delivery
Proven practices and preconfigured processes help companies
coordinate teams and finances to meet their current goals.

Turn priorities into achievable plans
Connect ideas and user requirements with delivery across agile and waterfall projects, including
integrated resource management.

Capture requests, agree the scope and plan delivery around available capacity. Business stakeholders,
managers and suppliers work from the same information.

FROM IDEA TO DELIVERY

1
Capture
Requests & ideas
Clearly organised

2
Prioritise
Benefits, risks
& dependencies

3
Plan
Automated decisions
Finance, capacity & risk

4
Deliver
Agile & waterfall
Resource tracking

THE ELLER ADVANTAGE

A fast, responsive app

A modern, AI-enabled interface
with data governance for reliable
AI processing and human
oversight.

Save time every day

Keep requirements, project tasks
and meeting minutes together.
Reduce handovers and repeated
administration.

Unlimited customisation

Adapt the data model,
workflows, project lifecycles,
views and permissions to the
way your organisation works.

CONNECTED CAPABILITIES

Requirements & embedded diagrams Agile, waterfall & resource planning

AI assistant & meeting minutes Release planning & integrations

Plan your next project with Eller
Discuss your requirements and project management.
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DEMAND & PROJECT MANAGEMENT

Clear scope. Coordinated work.
Build a shared understanding of the outcome. Connect plans to people, capacity and decisions that
move delivery forward. Access history, audit trails, time analysis and impact analysis.

01 / REQUIREMENTS THAT STAY CONNECTED

Write, visualise and agree

Link tasks, issues and discussions to
specific text in the collaborative
requirements editor. Create diagrams
directly inside requirements with the
embedded diagram editor.

Requirements and their status.

02 / DELIVERY METHODS, SHARED CAPACITY

Plan delivery and capacity

Run Agile and classic waterfall projects
with integrated resource
management. Automate release
planning around priorities,
dependencies and team availability.
Track delivery through Gantt and
backlog views.

Project overview, scope and status.

AI assistance. Shared decisions.
Use an AI assistant with data governance and human control.
Capture decisions and follow-up actions in the meeting minutes editor.

Plan your next project with Eller
Discuss your requirements and project management.
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